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QUESTION # COMMITTEE QUESTION RESPONSE 

1 LCAP PAC ● How many people provided responses to the 
self-reflection tool on parent/family 
engagement (state priority #3)?  

● Who are they?  
● What schools were represented by them?  
● Are we reporting this number to the 

California Department of Education when 
reporting this indicator? 

In April, the district conducted a review of the state adopted self-reflection tool 
for Local Priority 3: Parent Involvement and Family Engagement. Three focus 
group meetings were held with students, family/community members, and staff 
that represent our diverse district. There were a total of 57 focus group 
participants, which included 15 family and community members, 19 staff, and 23 
students from educational partner groups engaged throughout the year in the 
development of our district plans. The purpose of the focus group was to 
determine what data and information should be considered when the district 
self-reflects on its progress, which is a requirement of Local Indicator 3. While not 
a CDE requirement of Local Indicator 3, the district intends to include the total 
number of focus group participants (57) in the self-reflection tool that is posted 
on the CA Dashboard.  
 

2 LCAP PAC ● How many students were absent with a 
COVID-19 related absence? Non-COVID-19 
related absences? 

● What school sites were most impacted by 
absences?  

● What are the absences broken down by 
demographics/student group? 

Current attendance can only be reported as approximate since final year totals 
will not be available until after 2021-22 school year. As of 5/31/22: 

● 15.85% of absences are due to either COVID isolation or mandated COVID 
quarantine 

● 5.8% of absences are for students on short-term independent study 
contracts where work was not produced to convert to positive 
attendance days 

● 32.3% of absences are due to illness (absences related to COVID 
symptoms mandated to stay home until cleared can not be extracted 
from illness codes) 

● 38% of absences are unexcused/not verified by families 
 
10 school sites with highest absence percentages for the year as of 5/31/22: 

● Ralph Richardson Center - 38.72%, La Vista Center - 34.23%, El Sereno HS 
- 20.16%, San Juan HS - 16.08%, Charles Peck - 15.91%, Katherine Johnson 
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MS - 15.04%, Greer Elementary - 14.90%, Whitney - 14.87%, Encina HS - 
14.4%, Edison - 14.25% 

 
Due to time constraints, demographic information will be shared with the PAC in 
the fall. 
 

3 LCAP PAC ● Can we get more attendance data on 
students who were in Independent Study 
(IS)?  

● How well did this work?  
● What was the outcome for the students who 

took IS during the pandemic? 
● How many students were dropped from IS 

because they did not comply with the 
program? 

Independent Study (IS) attendance as 5/31/22: 
● Short-term IS currently represents 5.8% of absences. These are absences 

where work has not been turned in to convert to being present. 
● Long term IS attendance: 

○ 6th-8th grade average daily attendance = 74% 
○ 9th-12th grade average daily attendance = 79.4%  

■ Low: 9th grade = 70% 
■ High: 12th grade = 84% grade (note - 12th grade students 

are majority of students)  
 
Prior to COVID, there was screening that took place to make sure students were 
independent learners. This year, a number of students chose independent study 
not because it was the best learning process for them, but for other reasons*. 
This led to a greater number of students who were exited from IS due to not 
meeting the attendance requirements. 

*Other reasons students enrolled in IS: Mask policy, health and safety 
concerns, parent and/or student choice related to behavior, attendance, 
transportation, social-emotional, and flexibility of learning. 

 
IS exits as of 5/31/22: 

● 6th-8th Grade: 40 students exited IS in semester 2 due to not meeting 
expectations and transferred back to in-person learning. 

● 9-12th Grade: 57 students exited IS in semester 2 due to not meeting 
expectations and transferred back to in-person learning. 
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4 LCAP PAC ● Can we get a safety report? One prior to 
COVID (2018-2019, 2019-20), the first year 
back to school (2020-21), and the current 
year (2021-22).   

● Incident report by school site and 
timeframe? (refers to fights, weapons 
brought to school, bullying incidents, drugs 
brought to school)  

Data is not provided by school site to protect the privacy of individuals who may 
have been involved in certain incidents. Of the incidents reported to Safe Schools:  
2018-19:  

● Parent Behavior Support - 25 
● Student Behavior Support - 158  
● Weapons on Campus - 33 
● Drug Possession - 44  
● Drug Furnishing  - 10  

 
2019-20:  

● Parent Behavior Support - 35  
● Student Behavior Support - 160  
● Weapons on Campus - 20 
● Drug Possession - 27 
● Drug Furnishing - 8 

 
2020-21: 

● Parent Behavior Support - 12 
● Student Behavior Support - 50  
● Weapons on Campus - 12  
● Drug Possession - 8  
● Drug Furnishing - 0  

 
2021-22:  

● Parent Behavior Support - 66  
● Student Behavior Support - 251  
● Weapons on Campus - 46 
● Drug Possession - 32 
● Drug Furnishing - 5  
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5 LCAP PAC It’s important to feel listened to and respected. It’s a 
two-way partnership. Feels like “us” and “them.” 
Moving forward, we would like to have a synergistic 
relationship. Can staff members please be courteous 
and respectful to volunteers? 

Yes, staff members will be courteous and respectful to all educational partners.  

6 LCAP PAC ● Which schools are sharing their information 
on school site councils? 

● Of the 65 schools in our district, how many 
schools publicly post their School Site Council 
agenda on their school website?  

● How many post their School Site Council 
minutes on their school website?  

● How many post their School Site Council 
meeting calendar on their school website? 

● How many post their School Site Council 
representatives on their school website? 

Information about School Site Councils (SSC) is typically found under the “Our 
School” menu on a school website and is accessible to members of the public. 
Inclusion of information on SSC is part of the standard website template. Specific 
information posted will vary by site. SSC members are recorded in each site’s 
School Plan for Student Achievement (SPSA) and publicly available on the district 
and school websites.  
 
School websites can be found by visiting www.sanjuan.edu and selecting the 
school(s) of interest from the “Our Schools” menu located at the top of the page.  
 
School Site Council (SSC) Training modules are made available to site 
administrators, as requested. Staff from the Office of Student Learning also 
provides School Site Council informational sessions for requesting sites. 
Translation is available.  
Historically, SSC minutes have been available upon request to accommodate 
translation. Sites will be encouraged to post SSC minutes on their websites.  
 

7 DELAC Can the three-year LCAP plan be changed throughout 
the next three years if we see a need? 
 

Yes. While the LCAP is a 3-year plan, the LCAP is revised and updated yearly based 
on student needs. 

8 DELAC ● Are there any goals or actions related to 
security at schools in the LCAP?  

● Could schools increase the number of 

The LCAP has actions related to increasing campus supervision at targeted 
schools as well as supporting community safety specialists.  
 

http://www.sanjuan.edu/
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campus monitors to provide more security 
considering the recent events? 

● Would the district consider talks to the 
students regarding what to do in situations 
like what just happened in Texas?  

 
 

As part of a previous grant, the district was already planning to conduct 
comprehensive safety reviews at each school site during the 2022-23 year which 
will offer site safety teams an opportunity to discuss strategies to best meet their 
needs such as adding campus monitors or making facilities improvements.  
 
The district’s Safe Schools team had implemented talks with high school staff and 
supported talks with students prior to the COVID-19 pandemic on what to do in 
case of an active threat on campus. Those efforts will be revisited along with age-
appropriate materials for elementary and middle school students.  
 

9 DELAC How is the district planning on providing the 
adequate number of regular and substitute teachers 
for the schools? There is immense irregularity, and 
the latest months have been even worse (particularly 
Encina). 

Through data analysis, we created a recruitment plan to support our need for 
guest teachers. This included a modification of the salary schedule, an increase in 
recruitment efforts from June-October, and a bonus structure for months with 
increased need such as October, January, April, and May. Quarterly meetings and 
professional development for guest teachers will be offered to increase retention. 
 

10 DELAC ● Can there be more information on how to 
proceed about bullying when the school does 
not pay attention to multiple complaints?  

● Is there a way of escalating the complaints 
before going to the police? 

As part of our district’s Prevention Programs department, we have a full-time 
Bullying Prevention Specialist who helps provide resources and supports for 
students, families, and schools. Additionally, we have online bullying prevention 
resources and several district policies in place to help mitigate bullying and 
harassment. These are available for families at the Prevention Programs’ Bullying 
Prevention page, found at: https://www.sanjuan.edu/Page/38337  
 
If a student or family encounters bullying and attempts to resolve the issue with 
their school and the school community worker, but feels like the resolution 
attempts are unsuccessful, our Family and Community Engagement (FACE) 
department is able to help assist and offer support. Families can call our 
department at (916) 971-7929 and our Problem Resolution Coordinator will help 
assist.  

https://www.sanjuan.edu/Page/38337
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DELAC ● Can counselors provide orientation to new 
students? 

● Can we have student ambassadors who can 
guide newcomers into the system?  

● How about parent ambassadors as 
volunteers to help parents? 

Counselors help new students with class schedules and brief introductions. 
School Community Resource Assistants also support new student orientations at 
certain high density sites. Low density sites reach out for specific support on the 
1st enrollment date of the new student(s). 
 
Some sites have created a peer-to-peer “buddy” system for newcomer student 
support much like a student ambassador.  
 
Our refugee support program in partnership with FACE has offered some parent 
academy sessions related to best practices for parents. However, we recognize 
that our newcomer families may have different needs. Our newcomer/refugee 
program is working on a parent leadership workshop for the upcoming school 
year. Staff will consider how parent ambassadors can support this work. 
 

12 DELAC Regarding a broader faculty, would they consider 
hiring ELD teachers who speak the students’ native 
language? 
 

Yes, we are continuing to recruit bilingual candidates as part of our staffing 
efforts. In addition, staff are recruiting Bilingual Instructional Assistants to 
become teachers.  
 

13 DELAC Does the general LCAP consider the new editions of 
more equitable textbooks? When are we expected to 
have them? 
 

Our curriculum department has an adoption schedule* that we use to refresh our 
textbooks on a regular basis. With all of our adoptions, we reflect on the cultural 
responsiveness of the texts as part of our process. 
 
* Instructional Materials Pilot and Adoption Schedule: 
https://www.sanjuan.edu/cms/lib/CA01902727/Centricity/Domain/140/Instructi
onal%20Materials%20Pilot%20and%20Adoption%20Schedule%20-%2004-20-
22.pdf 
 
 

https://www.sanjuan.edu/cms/lib/CA01902727/Centricity/Domain/140/Instructional%20Materials%20Pilot%20and%20Adoption%20Schedule%20-%2004-20-22.pdf
https://www.sanjuan.edu/cms/lib/CA01902727/Centricity/Domain/140/Instructional%20Materials%20Pilot%20and%20Adoption%20Schedule%20-%2004-20-22.pdf
https://www.sanjuan.edu/cms/lib/CA01902727/Centricity/Domain/140/Instructional%20Materials%20Pilot%20and%20Adoption%20Schedule%20-%2004-20-22.pdf
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14 DELAC Would the LCAP consider professional development 
for teachers to acquaint them with other cultures 
and teach them to be patient and understanding 
with students who are not yet proficient in English? 

Several trainings related to cultural sensitivity, newcomer support, and the social-
emotional needs of emerging bilingual students are offered on an on-going basis. 
We also offer classes where teachers learn conversational phrases in Farsi, Dari, 
and Spanish. Professional learning opportunities are selected by teachers and 
staff. 
 

 


